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360[E Za3E 1% : \ 360 degree feedback

... ...IThe 1990s have been a good decade for 360-degree feedback
(a.k.a. multi-rater or multi-source feedback). Once a luxury for senior-
level executives, these assessment methods-which collect data from

peers, direct reports, supervisors and othersare becoming a Must have | (o i cooacon ot -

for managers of all levels ... i iy i

Related items
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Multi-rater tools can be hazardous to organizational health if left in the wrong hands. But W s effectively and judiciously, they Effective HR Measurement
i Techniques
Frost, Mike.
The 1990s have been a good decade for 360-degree feedback (a.k.a. multi-rater or multi-source feedback). Once a luxury for HRMagazine;
senior-level executives, these assessment methods-which collect data from peers, direct reports, supervisors and othersare Alexandria Vol. 46, Iss. 11, (Nov
becoming a must have for managers of all levels. 2001): 135-136.

Strategic Development of the

Whole Person: The

Transformational Process of

Young, Kirk D.

Gonzaga University, ProQuest
Dissertations Publishing, 2015.
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The dark side of 360-degree

However, the surge Iin the popularity ot multi-source assessments has led to "knockotfts” and misused applications. Here are the top
10 ways to misuse these tools.

MISTAKE #10: BUYING LOW

If your budget does not allow you to purchase a professionally developed, validated instrument, be wary: You may be faced with yet
another example of getting what you pay for.
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